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Customer Overview

" YINTERSPORT |

A1 retailer of sporting

goods
AAverage store : 800 m2
AAIl Brands ¢ All Sports

A xclusive Brands (eg
Etirel, Firefly, Nacamura
etc)

TOin € # of # of
Stores employees
INTERSPORT Greece 70.000
INTERSPORT Cyprus 2.000 2 50

GENCO Bulgaria 2.000 2 50
GENCO Romania 18.000 14 150
Group Totals 92.000 50 700
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Challenges to address

Stay in the lead & keep
evolving

KNow the-customer and his/her
buying profile

Have information immediately
available to all internal consumers

nage a 50 ¢-strong network of stores in four
countries
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Objectives |

<R Unified and effective control of all

= stores (own and franchisee-operated)

%\) User-friendly, fast and functionally
O

rich PoS environment

Uninterrupted store operation (no
dependency on central servers)

<« Consolidated store and HQ data in a
' =~ unified cross-replicated database
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Objectives 1 |

] Unified and precise stock control for
'"“" =

=2l stores and warehouses

S Immediate provision of statistics and
- reports at the store and at the HQ

Centrally-managed information available
R | at the PoS (Gift cards, stock levels, etc)

Integration between the central server
and SAP Retall
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Solution Design

GR
—_——
L)
LS Retail HQ
cy

LS Retail HQ
RO

LS Retail HQ
BG

LS Retail HQ

Communication

SAP Core
Solution GR

SAP
ERP

Investment
Mgt

Material Mgt

L1 =

Distribution

Service Mgt
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“Integration
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Functional points

w The LS Retail implementation (same version for all
countries) provides the following:

Sales and Refunds with centrally-managed voucher creation
Customized cash register functionality

Sales Orders

Store replenishment

Intra-store stock movements with quantity validation in the
part of the receiver

Goods deliveries and receipts to customers and suppliers

Barcode label production

StoreorHQ-f S@PSt NBLRZNIAY3I odzat O ¢
Seamless two-way integration with SAP Retail
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User roles

Office A
. . e man r
Administration / IT Store ma age J
o Accounting Department manager
categories were Cashiers 3
created at the store Sales associate
in order to scale the
PoS and reporting <
functions available - -
oo each one. Chief cashier
{
Cashier
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Project timeline

Start of operations
in Romanian

stores

o Stores in Greece Start of operations
Project kickoff rolled out in Bulgarian stores

Mar 2009 Sept 2009 Nov 2009 Jan 2010 June 2010

3 pilot Start of operations in
stores Cypriot stores
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Main customer benefits

Single front-end version for all countries

I

Lean, controlled and effective business
processes

——

Modern, flexible software platform

Continuous knowledge sharing with the
provider

A ——

Long-term investment protection

I
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Next steps

®)
®)

Integration with other
systems: in-store kiosks,
intranet

NS

./ Storetargets 8KP1 & s,
- Scorecards

" One to one
marketing
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SingularLogic | The Retail BU at a glance

The largest IT Turn Key Solution Provider in Greece and
expanding further in Cyprus, Romania, Bulgaria and Serbia.

W Currently proud to maintain and support: ©
One StOp ¢ 400 Large Customers ]
¢ 4.100 Shops S My
ShOp ¢ 22.500 workstations Msacy,

w IT Solutions offered are applied daily to:

¢ Food Retail (Super Market, Hyper Market, Bakeries)

¢ Specialty Stores (Fashion, Shoes, Bookshops, Record Shops, Toys,
Electronics, Cosmetic Stores, Cash & Carry, Convenience Stores, Do-
It-Yourself)

Department Stores
Petrol Stations
Consumer Electronics
Telco

N N NN
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SingularLogic | The Retail BU at a glance

1.0 0 30
@ A m»)

110 engineers
Customer support
Project Implementation
Software Development

Three main product
lines

Network of partners
and resellers in five
countries

Revenues ofi12,93 in
2008

Revenues ofi13,93 in
2009
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Our Clients

<
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GERRY WEBER

asupea MARKETS @ I (’T#n
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L | My My
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G rEPMANOE

Copte

AUTd prdver

BEAUTY SHOP
SEPHORAN

oag ouvBEeL Pe Ty texvoloylo

P Blue Star Ferries'

STRINTZIS LINES

telemarketing |SlGFe '
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http://www.multirama.gr/Multirama/redirect.aspx?a_id=1
http://www.imaginarium.es/
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