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Customer Overview

" YINTERSPORT |

At 1 retailer of sporting

goods
AAverage store : 800 m2
AAIl Brands; All Sports
A xclusive Brandsed
Etirel, Firefly,Nacamura
etc)

TO ine # of # of
Stores employees
INTERSPORT Gree: 70.000
INTERSPORT Cypn 2.000 2 50

GENCO Bulgaria 2.000 2 50
GENCO Romania 18.000 14 150
Group Totals 92.000 50 700
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Challenges to address

Stay in the lead & keep
evolving

KNow the-customer and his/her
buying profile

Have information immediately
available to all internal consumers

nage a 50 ¢-strong network of stores in four
countries
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Objectived

Unified and effective control of all
stores (own and franchiseaperated)

Userfriendly, fast and functionally
7 rich PoSenvironment

Uninterrupted store operation (no
dependency on central servers)

Consolidated store and HQ data in &
unified crosseplicated database
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